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The German Armed Forces (GAF) - Overview

 In total: 250.000, thereof 185.000 soldiers.

 Manning Level: Army: 61.000; Air Force: 28.000; Navy: 16.000; 
Medical Services: 20.000; Support/Logistics: 27.000; Cyber and 
Information: 12.000; Administration: 39.000; Defence Technology: 
11.000.

 1000 different vocations within the GAF.

 2011: Suspension of conscription.

 Dec. 2018: 3.488 soldiers in operations aboard (Focus: Resolute 
Support, Afghanistan: 1.206; MINUSMA, Mali: 890). 

 Career service members: 30%; Temporary career volunteers (signed 
up for a fixed period): 65%; Short-service volunteers: 5%.

 Share of women in military service: 12% (Nov. 2018).
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Agenda 2014: „Aktiv. Attraktiv. Anders“

A) Non statutory regulations:

 Leadership and organizational culture

 Mobilization of potentials

 Work-live balance

 Working autonomy

 Career development

 Health management

 Modernizations of quarters

 GAF and society

B) Statutory regulations:

 Working conditions

 Salary

 Social security
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Employee survey 2016

Population:
All active members of the GAF (civ. + mil.)

Sample/Return:
3 197 usable questionnaires. Return: 33%
-> 2 121 soldiers

Method:
Paper & pencil, omnibus survey

Survey period:
13 June - 19 July 2016 

Data collection:
ZMSBw

Conception, questionnaire, and data analysis: 
ZMSBw, military sociology branch
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Research Questions

1. What influences soldiers’ health in the Bundeswehr?

2. What influences soldiers’ well-being in the Bundeswehr?

3. What effect does leadership have on health for soldiers in
the Bundeswehr?
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Explanatory Modell

SPHI

MFAI

JI

LI

JS/
WB

LB

LS
OHS

LB (leadership behavior): a scale with 20 items to measure Civic Education and Leadership (Innere
Führung).
LS (leadership satisfaction): was measured with the question “How satisfied are you, all in all, with 
the leadership style of your immediate superior?”
OHM (Occupational Health Management): was measured by asking, whether it influences the 
attractiveness of the Bundeswehr as an employer and whether the participants already had had any 
experiences with Occupational Health Management.
JS/WB (job satisfaction/well-being): was measured with the question “How satisfied are you at 
present, all in all, with your service in the Bundeswehr?”

+ four indexes
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Construction of Indexes
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Indexes: basic statistics

• The Socio Psychological Health Index (N = 2 085) shows a Cronbach’s α = .63,
a mean Ma = 2.81 and standard deviation SD = .80.

• The Military-Family-Adaption Index (N = 2 015) has a Cronbach’s α = .68
a mean Ma = 2.9 and standard deviation SD = .85.

• The Justice Index (N = 2 071) shows a Cronbach’s α = .62
a mean Ma = 2.9 and standard deviation SD = .99.

• The Learning Index (N = 2 111) shows a Cronbach’s α = .84
a mean Ma = 2.9 and standard deviation SD = .82.
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Age and Indexes (I)
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Age and Indexes (II)
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Ranks and Indexes
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What about Occupational Health Management?
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What influences Well-Being?



17.04.2019 Zentrum für Militärgeschichte und Sozialwissenschaften der Bundeswehr 15

Leadership Influences Health
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Leadership Influences Health?
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It is maybe not organizational culture only that eats leadership for breakfast, 
but complexity in general. 

Conclusion
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